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Worth the Words Inc has approached our team with the task of redesigning their website to maximize its online engagement, improve user experience, minimize maintenance needs, and better align with their mission of preventing youth violence in Louisville through music programs. The end of this project will deliver a completely redesigned interface with enhanced functionality for event and volunteer registration, contact messaging, newsletter subscription, and more. The project will start on January 14, 2025 and will close on April 27, 2025. Once this project has been completed, the ownership will be transferred to the administrative leadership team at Worth the Words Inc.
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	Deliverables
	Assigned to
	Date

	User Flow Diagram
	Nick Frondorf
	2/3/2025

	Systems Architecture Diagram
	Alex Welsh
	2/3/2025

	Entity Relationship Diagram
	Cora Alward
	2/3/2025

	Project Charter
	Becca Gossett
	2/3/2025

	Statement of Work
	     Alex Welsh
	2/5/2025

	Project Status Report 1
	Binary Bunch (Team)
	2/10/2025

	Event Calendar V1
	Becca Gossett
	3/3/2025

	Community Partners V1
	Becca Gossett
	3/3/2025

	Donation Module V1
	Ben Leonard
	3/3/2025

	Volunteer Sign-up V1
	Nick Frondorf
	3/3/2025

	Contact Form V1
	Cora Alward
	3/3/2025

	Landing Page / Project Showcase V1
	Alex Welsh
	3/3/2025

	Summary of Dev Progress
	Binary Bunch (Team)
	3/3/2025

	Event Calendar V2
	Becca Gossett
	4/1/2025

	Community Partners V2
	Alex Welsh
	4/1/2025

	Donation Module V2
	Ben Leonard
	4/1/2025

	Volunteer Sign-up V2
	Nick Frondorf
	4/1/2025

	Contact Form V2
	Cora Alward
	4/1/2025

	Landing Page / Project Showcase V2
	Alex Welsh
	4/1/2025

	Project Status Report 2
	Binary Bunch (Team)
	4/6/2025

	Requirement Traceability Matrix - Latest Version
	Binary Bunch (Team)
	4/6/2025

	Final Event Calendar 
	Becca Gossett
	4/22/2025

	Final Donation Module
	Ben Leonard
	4/22/2025

	Final Volunteer Sign-up
	Nick Frondorf
	4/22/2025

	Final Contact Form
	Cora Alward
	4/22/2025

	Final Project Showcase
	Alex Welsh
	4/22/2025

	Final Homepage
	Becca Gossett & Alex Welsh
	4/22/2025

	Final Shop Page
	Ben Leonard
	4/22/2025

	Final About Us
	Various Members
	4/22/2025

	Final Footer
	Becca Gossett & Alex Welsh
	4/22/2025

	Final Mobile View
	Alex Welsh
	4/22/2025

	Final Project Status Report
	Binary Bunch (Team)
	4/27/2025

	Final Requirement Traceability Matrix
	Binary Bunch (Team)
	4/27/2025

	Final Project Management Plan
	Binary Bunch (Team)
	4/27/2025
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	PROJECT TITLE
	 Worth the Words Infrastructure

	TEAM NAME
	  Binary Bunch
	CLIENT 
	Demarco Harris

	PROJECT MANAGER
	 Prof Chrisman
	DATE SUBMITTED
	 2/2/25

	PROJECT BEGIN DATE
	1/14/25
	VERSION
	1.5.1

	END DATE
	 4/27/2025



3.1.0 INTRODUCTION

3.1.1 Background

Worth the Words is a non-profit organization that focuses on preventing youth violence in Louisville through music. The website is not currently meeting the needs of the sponsor, needing to be updated to improve the user experience, increase engagement, and bring more donations to the non-profit.

3.1.2 Quality Standards

The new site must:
· be easy to use and understand for the average person.
· have an up-time of 99% giving it 88 hours per year. 
· store all collected data securely and responsibly.
· comply with the IRS 501(C)(3) Non-profit requirements.

3.2.0 Milestones

	MILESTONE
	RATIONALE

	Sponsor review of SOW
	Getting the preparation for the project cleared.

	Demo 1

	The site is at least 50% finished

	Demo 2
	The site is at least 75% finished 

	Final Demo
	The site is 100% finished

	Last day of course
	All documentation is complete and whole



3.3.0 SCHEDULE

	TASK #
	DUE DATE
	DELIVERABLE DESCRIPTION

	3.1
	1/27/25
	Complete and submit RTM

	3.2
	1/27/25

	Complete and submit RMP

	3.3
	1/04/25
	Email SOW for Sponsor review

	3.4
	3/04/25
	Present Demo 1

	3.5
	4/01/25
	Demo 2 presentation

	3.6
	4/15/25
	Complete and submit the latest version of RTM

	3.7
	4/22/25
	Final Power PowerPoint and demo

	3.8
	4/22/25
	Final RTM




3.4.0 Technology / Infrastructure

The site will be built on Wix using the business. All security, analytics, and features will be through Wix. The donation module will reroute users to PayPal, which the organization has been using prior to redesigning. The Facebook view will be embedded from Sociable Kit.

3.5.0 PROJECT RISKS

	PROJECT RISKS

	ISSUE / RISK
	MITIGATION / CONTINGENCY

	Data Security
	Only sharing data with trusted sources. Outsourcing security risks such as payments. 

	 Site administration
	Can be done by the owner of the site or have a worker/volunteer manage it.

	 Monetary loss
	The site will work as a funnel to both increase traffic to events and increase donations.




3.6.0 CHANGE MANAGMENT PLAN

Approved change requests from sponsors will be documented in the requirement traceability matrix and project management plan. Requests will be approved based on feasibility, scope, and budget. 

3.7.0 CONSTRAINTS

· IRS 501(C)(3) Non-profit requirements
· Limited Budget
· Limited maintenance resources


3.8.0 AUTHORIZATION

	AUTHORIZATION

	CLIENT
	ROLE
	Worth the Words Founder

	
	NAME
	Demarco Harris

	
	DATE
	 4/22/2025

	PROVIDER
	NAME
	  Binary Bunch

	
	DATE
	  4/22/2025



[bookmark: _Toc1902192972][bookmark: _Toc1092550774]Project charter:

	GENERAL PROJECT INFORMATION
	 
	 

	PROJECT NAME
	 Worth the Words Website Redesign
	
	



	
	 

	PROJECT SPONSOR
	Demarco Harris  
	
	
	 

	TEAM NAME
	 Binary Bunch 
	
	
	 

	VERSION
	1.5.1 
	
	
	 

	EXECUTIVE SUMMARY, GOALS, OBJECTIVES, AND DELIVERABLES OF THIS PROJECT

	EXECUTIVE SUMMARY
	This document outlines the goals and frameworks for redesigning the Worth the Words website. Our project charter sets out our milestones, while also addressing the potential risks and constraints. Our goal is to improve the user experience, increase engagement, and enhance current features while continuing to align or efforts with the mission of the organization. We aim to revamp the key features of the current site such as donations, social media integration, and volunteer registration. 


	GOALS / OBJECTIVES
	· Update the website design to better align with the organization’s mission and target audience
· Allow users to have seamless and sensible site navigation
· Ensure the backend of site has access to all needed analytics and maintenance features (form editor, replying to user questions, etc)

	EXPECTED DELIVERABLES
	· Event calendar 
· Display upcoming events
· Allow users to RSVP from the calendar view
· Send event reminders to users via email
· Interactive calendar events to lead to more information
· Notify admin of event RSVP via email
· Donations 
· Allow users to manage donation history view
· Visible button on all pages
· Allow for recurring or one-time payments
· Allow payment confirmation messages
· Volunteer Sign-Up
· Facilitate registration process
· Automatic confirmation 
· Display information on volunteer opportunities
· Display all available volunteer events
· Contact Form 
· Provide a simple question outlet
· Increase community engagement 
· Allow sponsors to parents to reach out 
· Allow option for submission to be viewed via email
· Project Showcase
· Highlight current projects
· Highlight completed projects
· Increase transparency
· Increase community engagement
· Social Media Integration
· Integrate social media links
· Integrate social media feeds
· Improve engagement
· Improve visibility
· Mobile Optimization
· Responsive design for mobile users
· Maintain useability without sacrificing functionality
· Shop
· List of available merchandise products
· Allow page to be hidden from user view 
· Seamless checkout process for customers


	DEFINE THE PROJECT SCOPE AND STATEMENT OF WORK
	 
	 

	WITHIN SCOPE
	· New features requested by sponsor
· Redesigning the interface to align with goals

	OUTSIDE OF SCOPE
	· Any customization outside of our reach (third-party) 
· Long-term updates or maintenance (from our team)
· Non-technical aspects such as volunteer policy


	


	 
	 
	 
	 

	DEFINE THE SUCCESS CRITERIA AND APPROACH
	 
	 

	SUCCESS CRITERIA
	· Feedback from peers and sponsor
· Improved user experience
· Increased web traffic / engagement
· Increased in donations
· Project finished on time

	APPROACH
	· Previously researched and planned for the redesign (CIS 320)
· Divide site deliverables among team members
· Improve site features based on peer feedback and sponsor requests

	
	
	
	

	MILESTONES
	DELIVERABLE

	DEMO 1 (3/04)
	 50% Dev complete

	DEMO 2 (4/01)
	 75% Dev complete

	FINAL DEMO (4/22)
	 100% Dev complete

	COMPLETE DOCUMENTATION (4/27)
	Fully finished PMP and RTM – updated with all completed tasks and necessary information

	DESCRIBE PROJECT RISKS, CONSTRAINTS, DEPENDENCIES, AND ASSUMPTIONS
	 

	RISKS
	 Scope creep, delays, lack of content (photos, descriptions)

	CONSTRAINTS
	 Budget, time, experience, resources

	DEPENDENCIES
	Third-party platforms, up-to-date content information

	ASSUMPTIONS
	· Sponsor will approve / request updates to features in timely manner
· Admin will maintain the site after ownership transfer (e.g. updating calendar events)

	 
	 

	Prepared by:
	Becca Gossett, Alex Walsh, Cora Alward, Ben Leonard, Nick Frondorf 
	


[bookmark: _Toc154832550][bookmark: _Toc314121742]Requirements Management Plan
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VERSION 2.0
02/03/2025
	VERSION HISTORY

	VERSION
	APPROVED BY
	REVISION DATE
	DESCRIPTION OF CHANGE
	AUTHOR

	1.0
	Binary Bunch
	01/20/2025
	Draft
	Binary Bunch

	2.0
	Binary Bunch
	02/02/2025
	Final
	Binary Bunch

	3.0
	Binary Bunch
	04/23/2025
	Updated and finalized
	Binary Bunch



1.   EXECUTIVE SUMMARY
	Our team has been tasked with creating a website for Worth the Words Non-Profit Organization. We must ensure the website is mobile friendly and that all necessary requirements provided to us be the client are met for this project.
 
Purpose: Improve the WTW website to better function for users and administrative teams while documenting each step.
Goals: Create a new and improved website for Worth the Words
Objectives: Make it mobile friendly, include social media, updatable event calendar, newsletter, simple volunteer/contact forms, shop page with seamless checkout, and seamless donation portal


 
2.   OVERVIEW
	Project Sponsors: James Chrisman & Demarco Harris
Team Members: Cora Alward, Becca Gossett, Alexander Welsh, Ben Leonard, Nick Frondorf
Stakeholders: Users, Demarco Harris, Sponsors, Worth the Words



2.1         PROJECT SCOPE
	The project scope for the Worth the Words website redesign will improve user experience and navigation, increase site visitation, increase donations, and inform users of the organization’s goals and opportunities.

To do this, we will:
· Update layout/organization of site
· Research the best resources to use
· Utilize all needed capabilities of Wix


 
 
2.2         WORK BREAKDOWN STRUCTURE (WBS) 
	The team will use the organization’s standard WBS to assign all tasks. Once we delegate the tasks, we will track them on the requirements management plan dashboard. We will repeat this on a weekly basis and delegate the necessary tasks throughout the team to ensure all requirements are met for the client. (Please see the attached WBS in section 9) 
The full completed WBS is detailed in Section 9 of this Project Management Plan


 
 
2.3         REQUIREMENTS APPROACH
 
	REQUIREMENTS ACTIVITY
	PROCESS/APPROACH
	NOTES

	Gathering
	Group Planning/Management
	The group will gather twice a week to discuss the needed requirements and assign work for each member

	Analysis 
	Group Analysis Meeting
	During our meetings, the group will share what we have completed and open it up to the rest of the group for potential improvements to best suit our project.

	Definition 
	See appendix for criteria
	 

	Prioritization 
	Prioritization matrix, BABOK 3.0 guidelines
	We will decide requirements by priority of most important to least important while still ensuring chronological integrity. Our team will use a prioritization matrix to best ensure this process is being followed.

	Validation and Maintenance 
	Prototyping, testing based, requirements inspection
	We will validate (test) each deliverable to ensure overall integrity multiple times between team members. One we all believe a certain deliverable to be perfected, we will move on to the next deliverable.



2.4         REQUIREMENTS TYPE

	REQUIREMENTS 
	TYPE
	NOTES

	PMS
	Business Requirements
	Make a simple, streamlined donation module for users

	Events and Sponsor
	Stakeholder Requirements 
	Event and Sponsor Information will be readily available and can be seamlessly updated to portray accurate information

	Mobile Accessibility
	Technical Requirements
	Mobile friendly, easily accessible

	Final Product
	Solution Requirements 
	We will test all necessary requirements to ensure they are in working order and within the scope of the project.


 
2.5         CHANGE MANAGEMENT PLAN
	If there is a change requested or needed, we will decide if it is a reasonable change within scope. If it is meaningful and reasonable then the change will be made, if it does not fit the scope of the project, then it can be held for later. If it is neither in scope nor a requirement, it will be skipped all together.
When a change is approved, the sponsor will be updated about any budget or timeline changes - change requests cannot heavily affect the timeline due to strict schedule. These changes will be documented as needed


 
3.   TRACEABILITY AND TRACKING METRICS
	We will use a requirements traceability matrix to record each requirement’s testing status, validation, issues, and verification. We will track variations if necessary. 
 
Our tracking metrics include the following: 
 
· Priority level
· Functionality
· Testing status
· Issues
· Deviations
· Change requests
· Dates 
 
Each system requirement has been given a unique identification (on the RTM) number to track its progress.




4.   PRIORITIZATION METHODS
	We will record and rank urgent requirements using a requirements prioritization matrix as a group. During our meetings we will decide the priority of each requirement and the most logical, chronological course of action for these requirements. If change is needed to a requirements priority, the group will discuss and update accordingly. (Please see the attached RTM in next section) 

The team will determine each requirements priority based on the sponsors’ need for each, potential for user impact, and technical feasibility. The requirements will be sorted into three categories: high, medium, or low priority.


[bookmark: _Toc1781875079][bookmark: _Toc767293553]Requirements Traceability Matrix
Listed below is our final requirements traceability matrix for our project.


[bookmark: _Toc80779580][bookmark: _Toc80779923][bookmark: _Toc80781388][bookmark: _Toc80782552][bookmark: _Toc81021095][bookmark: _Toc81021349][bookmark: _Toc81029888][bookmark: _Toc81032039][bookmark: _Toc81036072][bookmark: _Toc81036917][bookmark: _Toc81038492][bookmark: _Toc81122811][bookmark: _Toc81728473][bookmark: _Toc83258040][bookmark: _Toc1082752014][bookmark: _Toc442838316]Management Plan

[bookmark: _Toc81728475]7.1 Communication Plan 

The communication plan is focused on enforcing transparency and accountability within the team for the entirety of the project. Binary Bunch members will meet virtually via Microsoft Teams on Tuesdays at 5:00PM and, when needed, Thursdays or Sundays at 5:00PM. The weekly meetings will focus on upcoming deadlines, sponsor change requests, and peer feedback, as well as any opinions shared by the team. In the meetings, tasks will be delegated to each individual and they will be expected to have updates each week on their progress or any concerns. 
The primary communication platform used by the team will be GroupMe, being used for frequent check-ins and updates among members. Any urgent concerns should be sent through the GroupMe chat for members to address quickly. 
All documents and files will be stored in a shared OneDrive folder to allow direct access to each member. Each document just be named clearly, and all names must be consistent as to minimize any confusion.
This plan will be updated as needed.

[bookmark: _Toc196589052][bookmark: _Toc688039248][bookmark: _Toc71955053] 7.1.1 Escalation Procedures
1. Identify the issue
2. Document the issue
3. Determine the escalation triggers
4. Notify supervisor (Prof. Chrisman)
5. Determined escalation level
6. Set a deadline for the solution
7. Document outcome
8. Review and improve

[bookmark: _Toc442838321][bookmark: _Toc81728476]7.2 Stakeholder Management Plan 
The project sponsor for this project is Worth the Words founder, Demarco Harris. In his role as project sponsor, he holds full authority over requests, approvals, and final decisions. His feedback will be needed at every milestone, especially following each presented demonstration. The necessary feedback includes design elements, functionalities, and any new requirements that may be requested. During the three scheduled demonstrations, the full state of the site will be presented to Mr. Harris in search of his approval before the team can advance to the next stage. The team will prioritize flexibility to accommodate any feedback provided or change requests, guaranteeing the site meets all expectations and aligns with the goals and mission of Worth the Words Inc.

[bookmark: _Toc442838322]
[bookmark: _Toc196589053]7.3 Progress Reporting Template (Status Report)
Listed below is the final progress status report for our project.

[bookmark: _Toc442838320]


[bookmark: _Toc80779586][bookmark: _Toc80779929][bookmark: _Toc80781394][bookmark: _Toc80782558][bookmark: _Toc81021101][bookmark: _Toc81021355][bookmark: _Toc81029894][bookmark: _Toc81032045][bookmark: _Toc81036078][bookmark: _Toc81036923][bookmark: _Toc81038498][bookmark: _Toc81122817][bookmark: _Toc898007811][bookmark: _Toc1374724733][bookmark: _Toc442838323][bookmark: _Toc442838324]Project Budget - Total Cost of Ownership  

For this project, the total cost to run the website will all necessary tools included is $261 yearly. This total mainly comes from the cost of the content management system Wix. Wix uses a subscription-based service to manage the website, and to ensure that the website meets all necessary requirements the Wix business subscription is needed. This normally comes at a cost of $36/month, however if you purchase the subscription for the entire year this cost is halved, making the monthly subscription only $18/month. We have also factored in the cost of the domain through Wix, which comes at $45/year. “Worth the Words” currently has a domain purchased, so if the domain is kept the same and not purchased through Wix, then the yearly payment will only be $216/yearly. Other than the cost to run the website and domain, PayPal also will take a fee for any donations made through their system. Due to “Worth the Words” being a non-profit organization, these fees would be 1.99% + $0.49 per donation made. Other than PayPal's fees, all other transactions made through Wix do not take a fee.


[bookmark: _Toc1302816563][bookmark: _Toc1249404347]WBS / WBS Dictionary
9.1 Work Breakdown Structure (WBS)
[bookmark: _Toc1243668226]1.0 Project Research
1.1 Technical Needs
1.1.1 Sponsor Expectations
1.1.2 Identify Platform
1.2 Analyze Current Site
1.2.1 Review Content
1.3 Analyze CMS Choices
1.3.1 Research WordPress
1.3.2 Research WIX
[bookmark: _Toc1495303016]2.0 Planning
2.1 Timeline
2.1.1 Create project schedule
2.1.2 Create Deadlines 
2.2 Define Goals and Milestones
2.2.1Create goals from sponsor needs
2.3 Budget Plan
2.3.1 Create Budget
2.3.2 Decide on WIX plan budget
2.4 Assign project Roles
2.5 Risk Management plan
2.5.1 Identify risks
2.5.2 Create mitigation strategies
[bookmark: _Toc1899894516]3.0 Technical Framework
3.1 Choose services used
3.1.1 choose form service
3.1.2 choose payment services
3.1.3 choose Calander service
3.2 Choose WIX plan and features
3.2.1 Choose Wix plan
3.2.2 Choose required apps, or plugins.
3.3 Decide on template or scratch
[bookmark: _Toc602730173]4.0 Establish Design
4.1 Customizing the template
4.1.1 Choose a template
4.1.2 Customize template
4.2 Updating visuals
4.2.1 Changing logos
4.2.2 Choose color scheme	
4.3 Create UI elements
4.3.1 Creating consistent buttons
4.3.2 Creating Donation button
4.4 Mobile design
4.4.1 Ensure uniformity in mobile version
[bookmark: _Toc2094474699]5.0 Site Development
5.1 Build pages
5.1.1 Regular webpages
5.1.2 Specialty pages, e-commerce, donation and forms
5.2 Create forms page
5.2.1 create contact form
5.2.2 create volunteer form
5.3 connect payment methods
5.3.1 connect Google pay
5.3.2 connect PayPal
[bookmark: _Toc1860728198]6.0 Testing
6.1 Functional testing
6.1.1 test navigation
6.1.2 test Purchasing and donations
6.1.3 test Calander
6.1.4 test forms
6.2 Mobile testing
6.2.1 check for fit
6.2.2 test navigation
6.3 Performance
6.3.1 test site responsiveness

[bookmark: _Toc1355096478]7.0 Launch the Site
7.1 Launch the finished site
7.1.1 Ensure the site is active



9.2 WBS Dictionary



[bookmark: _Toc196589038][bookmark: _Toc340628434][bookmark: _Toc639144039]Diagrams (ERD, UFD, SAD)
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[bookmark: _Toc196589039][bookmark: _Toc742046870][bookmark: _Toc1997097028]References
https://www.sociablekit.com/app/users/widgets/update_embed/25544485 (facebook embed)

https://support.wix.com/en/article/contacting-wix-customer-care-for-support

https://www.wix.com/plans

https://donorbox.org/nonprofit-blog/paypal-nonprofit-donation-fees

[bookmark: _Toc196589040][bookmark: _Toc1868001259][bookmark: _Toc1964650622]Appendices

12.1 Appendix A: Solution Transfer 
If our website is chosen as the desired design for “Worth the Words”, we would first get with Demarco and have him create a Wix account. He will need this for any future design changes or updates he may need to make in the future. Once his account has been created, he will be added as the owner of the current website where he will have full access to the backend. We will remove the current domain and replace this with the current Worth the Words domain unless the purchase of a new Worth the Words domain is needed. From there we will walk Demarco through the Wix manager and assist with any questions he may have about managing Wix. Once he is comfortable with managing the website, we will all remove our accounts that are currently tied to the site, giving Demarco sole admin access. He will also walk Demarco through adding other users in the case he would like others to have admin access in the future.

12.2 Appendix B: Solution Technical Support
Once the website has completely been transferred over, we will keep in contact with Demarco for the next month to ensure that the website is working well. If any issues were to occur, we will try to troubleshoot and resolve the problem for Demarco. If there is issues with Wix itself that we cannot resolve, we will also provide the contact details for Wix support to Demarco. These contact details are the following: Wix Customer Support Chat- https://www.wix.com/contact?referral=article_0bdfcec6-a05e-4604-be55-cacd7e912259. This chat enables AI to help resolve issues within Wix, if there is still an issue that the chat bot cannot resolve, a ticket will be made with Wix’s support team, where they will contact Demarco directly via phone and or email to help resolve the issue he is having.


12.3 Appendix: C Solution Final Demo PDF
Embedded below is the final demo PowerPoint presentation for our “Worth the Words” website design. It contains all necessary requirements given to us by Demarco and all design changes have been completed to produce the following final version of the website.
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RTM.xlsx


RTM.xlsx
Requirements Traceability Mtrx

				REQUIREMENTS TRACEABILITY MATRIX TEMPLATE

				PROJECT NAME														TEAM NAME

				Worth the Words														Binary Bunch																														Complete



				REQUIREMENTS 								TESTING 										RESULTS						DATES										CHANGE REQUESTS										Testing

				REQUIREMENT		DESCRIPTION		PRIORITY LEVEL		FUNCTIONAL?		TEST CASE NUMBER		TEST RUN		IMPLEMENTATION RUN		DEVIATIONS		STATUS		ISSUES		VERIFICATION		NOTES		BASELINED		DESIGNED		TESTED		IMPLEMENTED				DATE		AUTHORIZATION		CHANGE DETAILS RECORDED

				ID: SR001		The event calendar shall display upcoming events.		High		Yes		TC01		TC01 Passed		2/28/25		First tried calendar with Google Calendar connection, but later switched to Wix Events for better compatibility and feature.		Complete		Google Calendar would not allow automatic redirection to RSVP forms making it more effort for users. Wix Events offer a seamless signup process.		Demoed on 3/04/2025				12-Feb		16-Feb		27-Feb		1-Mar				3/21/25		Sponsor		Change integrated form system to JotForm for signups, analytics, etc.

				ID: SR002		The event calendar shall be interactive so visitors can click on events 		High		Yes		TC02		TC02 Passed		2/28/25		-		Complete		-		Demoed on 3/04/2025		No deviations or issues		18-Feb		19-Feb		27-Feb		1-Mar				4/1/25		Sponsor		Switch back to Wix forms, as they provide their own analytics

				ID: SR003		Clicking on the event calendar shall lead to information on the event		High		Yes		TC03		TC03 Passed		2/28/25		-		Complete		Demoed on 3/04/2025		Demoed on 3/04/2025		No deviations or issues		18-Feb		19-Feb		27-Feb		1-Mar				4/14/25		Sponsor		By the Numbers: Include total youth served (350), session hours (500+), number of community partners, etc.

				ID: SR004		The event calendar shall allow users to RSVP.		High		Yes		TC04		TC04 Passed		3/13/25		-		Complete		Some events will show everything correctly, but will not allow users to click "RSVP" - FIXED 3/11/2025		Demoed on 4/01/2025		Fixed on frontend - 3/11/2025		18-Feb		19-Feb		27-Feb		1-Mar				4/14/25		Sponsor		Email/Newsletter Signup

				ID: SR005		The event calendar shall send users event reminders.		Medium		Yes		TC05		TC05 Passed		3/25/25		-		Complete		The 'Thank You' page after registration mentions a 'member' page and I cannot find where to edit that (because we do not have users login - no 'member' area)- FIXED 3/21/2025		Demoed on 4/01/2025		Fixed on frontend - 3/25/2025		18-Feb		19-Feb		27-Feb		1-Mar				4/14/25		Sponsor		Our Partners

				ID: SR006		The Donation Button shall be accessible on all pages on the top bar		High		Yes		TC06		TC06 Passed		2/28/25		-		Complete		Created the donation button 2/28, tested the button was working		Demoed on 3/04/2025		No deviations or issues		18-Feb		28-Feb		6-Mar		6-Mar				4/14/25		Sponsor		Shop Page: Can remain hidden until launch, but would like the structure in place.

				ID: SR007		The Donation Button shall allow for recurring or one-time charges for donations		High		Yes		TC07		TC07 Passed		2/28/25		-		Complete		Added the reoccuring payment option to the donation form 2/28		Demoed on 3/04/2025		No deviations or issues		18-Feb		28-Feb		6-Mar		6-Mar				4/14/25		Sponsor		Event/Calendar Registration

				ID: SR008		The Donation Module shall allow donors to manage their donation history. 		Medium		Yes		TC08		TC08 Passed		2/28/25		-		Complete		Removed this requirement		Demoed on 3/04/2025		No longer needed		18-Feb		28-Feb		6-Mar		6-Mar

				ID: SR009		The Donation Module shall allow notifications for payment confirmations to be sent		Medium		Yes		TC09		TC09 Passes		2/28/25		-		Complete		Set up email to be sent to donors 2/28, confirmed donors receive emails		Demoed on 3/04/2025		No deviations or issues		18-Feb		28-Feb		6-Mar		6-Mar

				ID: SR010		The volunteer sign-up shall facilitate the process for users to register. 		High		Yes		TC10		TC10 Passed		2/27/25		Origonally made inside wix's forms, then later remade with jot forms, to be taken back to jot forms as requested though.		Complete		-		Demoed on 3/04/2025		Slight deviations from jot forms back to wix forms		18-Feb		27-Feb		6-Mar		6-Mar

				ID: SR011		The volunteer sign-up shall automatically confirm registrations.		Medium		Yes		TC11		TC 11 Passed		2/27/25		-		Complete		-		Demoed on 3/04/2025		No deviations or issues		18-Feb		29-Feb		6-Mar		6-Mar

				ID: SR012		The Volunteer Page shall display information on volunteer opportunities		High		Yes		TC12		TC 12 Passed		2/27/25		Shows info if you click on event tab, form is more generalized as requested.		Complete		Requiremnt no longer needed		Demoed on 3/04/2025		Not needed		18-Feb		28-Feb		6-Mar		6-Mar

				ID: SR013		The Volunteer Sign Up shall display all available events for volunteers		High		Yes		TC13		TC 13 Passed		2/27/25		Form is more generalized as well, and displays event info if you hit the event tab		Complete		Requirement no longer needed		Demoed on 3/04/2025		Not needed		18-Feb		28-Feb		6-Mar		6-Mar

				ID: SR014		The contact form shall provide a simple outlet for questions		High		Yes		TC14		TC 14 Passed		2/27/25		-		Complete		-		Demoed on 3/04/2025		No deviations or issues		18-Feb		27-Feb		6-Mar		6-Mar

				ID: SR015		The contact form shall increase community engagement 		Medium		No		TC15		TC 15 Passed		2/27/25		-		Complete		-		Demoed on 3/04/2025		No deviations or issues		18-Feb		27-Feb		6-Mar		6-Mar

				ID: SR016		The contact form shall provide opportunities for sponsors or partners to reach out		Medium		No		TC16		TC 16 Passed		2/27/25		-		Complete		-		Demoed on 3/04/2025		No deviations or issues		4-Feb		18-Feb		18-Feb		20-Feb

				ID: SR017		The contact form shall have the option for submission to be viewed via email		Medium		Yes		TC17		TC 17 Passed		2/27/25		-		Complete		-		Demoed on 3/04/2025		No deviations or issues		4-Feb		18-Feb		18-Feb		20-Feb

				ID: SR018		The project showcase shall highlight current projects.		Medium		Yes		TC18		TC18 Passed		2/18/25		-		Complete		-		Demoed on 3/04/2025		No deviations or issues		4-Feb		18-Feb		18-Feb		20-Feb

				ID: SR019		The project showcase shall highlight completed projects. 		Medium		Yes		TC19		TC19 Passed		2/18/25		-		Complete		-		Demoed on 3/04/2025		No deviations or issues		4-Feb		18-Feb		18-Feb		20-Feb

				ID: SR020		The project showcase shall increase transparency. 		Low		No		TC20		TC20 Passed		2/18/25		-		Complete		-		Demoed on 3/04/2025		No deviations or issues		4-Feb		18-Feb		18-Feb		20-Feb

				ID: SR021		The project showcase shall increase community engagement. 		Low		No		TC21		TC21 Passed		2/18/25		-		Complete		-		Demoed on 3/04/2025		No deviations or issues		4-Feb		18-Feb		18-Feb		20-Feb

				ID: SR022		The social media integration shall integrate social media links. 		Medium		Yes		TC22		TC22 Passed		3/24/25		-		Complete		-		Demoed on 4/01/2025		No deviations or issues		12-Feb		24-Mar		24-Mar		28-Mar

				ID: SR023		The social media integration shall integrate social media feeds. 		Medium		Yes		TC23		TC23 Passed		3/24/25		-		Complete		-		Demoed on 4/01/2025		Facebook was able to be integrated but instagram integration is not available for Wix. Looking for alternatives.		12-Feb		24-Mar		24-Mar		28-Mar

				ID: SR024		The social media integration shall improve engagement. 		Low		No		TC24		TC24 Passed		3/24/25		-		Complete		-		Demoed on 4/01/2025		No deviations or issues		12-Feb		24-Mar		24-Mar		28-Mar

				ID: SR025		The social media integration shall improve visibility. 		Low		No		TC25		TC25 Passed		3/24/25		-		Complete		-		Demoed on 4/01/2025		No deviations or issues		12-Feb		24-Mar		24-Mar		28-Mar

				ID: SR026		The mobile optimization shall have a responsive design for mobile users. 		High		No		TC26		TC26 Passed		4/20/25		-		Complete		Mobile views changes whe nthe web views were updated.		Demoed on 4/022/2025		No deviations or issues		8-Feb		8-Feb		18-Apr		21-Apr

				ID: SR027		The mobile optimization shall maintain useability without sacrificing functionality. 		Medium		No		TC27		TC27 Passed		4/20/25		-		Complete		Mobile views changes whe nthe web views were updated.		Demoed on 4/022/2025		No deviations or issues		8-Feb		8-Feb		18-Apr		21-Apr

				ID: SR028		The site design shall be consistent and appealing to users		Medium		No		TC28		TC28 Passed		4/20/25		-		Complete		-		Demoed on 4/022/2025		No deviations or issues		5-Feb		5-Feb		18-Apr		21-Apr

				ID: SR029		The community partners gallery shall display all current partnered organizations		Low		Yes		TC29		TC29 Passed		4/20/25		-		Complete		-		Demoed on 4/022/2025		No deviations or issues		12-Feb		30-Mar		18-Apr		21-Apr

				ID: SR030		The site will have a shop page for future use		High		Yes		TC30		TC30 Passed		4/20/25		Added for the final presentation. Can be hidden for future use.		Complete		-		Demoed on 4/022/2025		No deviations or issues		12-Feb		30-Mar		18-Apr		21-Apr
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Project Status Report:  Binary Bunch

1

		Executive Summary		Worth the Words Project Status Report



		Recent Accomplishments

		Completed Site
Uploaded backup Powerpoint
Completed site presentation



		



		Next Steps

		Finalize Documentation
Await site selection




		Milestones						

		Milestone		Baseline		Expected		RAG

		Demo 1		3/04/25		3/04/25		C

		Demo 2		4/01/25		4/01/25		C

		Demo 3		4/22/25		4/22/25		C

								

								



		Risks, Issues, and Dependencies

		Budget Total: $261/Year
Wix CMS $18/Month
Wix domain $45/Year
Paypal fee 1.99% + $0.49 per donation





		Status Key:		Green: On Target		Amber: Risks to Timeline, Scope,  or Budget		Red: Requires Corrective Action		Complete: Work Complete



		Status Date		4/27/2025

		Execution Owner		Binary Bunch

		Project ID		001

		RAG Status		Green
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Binary Bunch Gantt.xlsx
About



						ABOUT THIS GANTT CHART



						Visualize and track your projects using this Gantt chart template. To start, enter the tasks you're working on in the milestone description section and then enter details for each task. The data will automatically update and it’s easy to insert new tasks or use the scrollbar to scroll through the timeline. 

						•  Use the progress column to add how much of the project you finished by adding a percentage number
•  Add the day you started your project in the start date column 
•  Finish your calculations by filling in the number of days you need to complete your project in the days column















Green



				Project: Worth the Words

				Binary Bunch

				Cora A, Nick F, Becca G, Ben L, Alex W

				Project start date:		1/27/25																						Scrolling increment:												53

														March																												April																																																								May														

														21		22		23		24		25		26		27		28		29		30		31		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15

				Milestone description		Assigned to		Start		Days				F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T



				User Flow Diagram		Nick Frondorf		1/27/25		7																																																																																																																		

				Systems Architecture Diagram		Alex Welsh		1/27/25		7																																																																																																																		

				Entity Relationship Diagram		Cora Alward		1/27/25		7																																																																																																																		

				Project Charter		Becca Gossett		1/27/25		7																																																																																																																		

				Statement of Work		Alex Welsh		1/30/25		6																																																																																																																		

				Project Status Report 1		Binary Bunch (Team)		2/3/25		7																																																																																																																		

				Event Calendar V1		Becca Gossett		2/10/25		21																																																																																																																		

				Community Partners V1		Becca Gossett		2/10/25		21																																																																																																																		

				Donation Module V1		Ben Leonard		2/10/25		21																																																																																																																		

				Volunteer Sign-up V1		Nick Frondorf		2/10/25		21																																																																																																																		

				Contact Form V1		Cora Alward		2/10/25		21																																																																																																																		

				Landing Page / Project Showcase V1		Alex Welsh		2/10/25		21																																																																																																																		

				Summary of Dev Progress		Binary Bunch (Team)		2/10/25		21																																																																																																																		

				Event Calendar V2		Becca Gossett		3/3/25		29																																																																																																																		

				Community Partners V2		Alex Welsh		3/3/25		29																																																																																																																		

				Donation Module V2		Ben Leonard		3/3/25		29																																																																																																																		

				Volunteer Sign-up V2		Nick Frondorf		3/3/25		29																																																																																																																		

				Contact Form V2		Cora Alward		3/3/25		29																																																																																																																		

				Landing Page / Project Showcase V2		Alex Welsh		3/3/25		29																																																																																																																		

				Project Status Report 2		Binary Bunch (Team)		4/1/25		5																																																																																																																		

				Requirement Traceability Matrix - Latest Version		Binary Bunch (Team)		4/1/25		5																																																																																																																		

				Final Event Calendar		Becca Gossett		4/6/25		16																																																																																																																		

				Final Donation Module		Ben Leonard		4/6/25		16																																																																																																																		

				Final Volunteer Sign-up		Nick Frondorf		4/6/25		16																																																																																																																		

				Final Contact Form		Cora Alward		4/6/25		16																																																																																																																		

				Final Project Showcase		Alex Welsh		4/6/25		16

				Final Homepage		Becca Gossett & Alex Welsh		4/6/25		16

				Final Shop Page		Ben Leonard		4/6/25		16

				Final About Us		Various Members		4/6/25		16

				Final Footer		Becca Gossett & Alex Welsh		4/6/25		16

				Final Mobile View		Alex Welsh		4/6/25		16

				Final Project Status Report		Binary Bunch (Team)		4/22/25		5

				Final Requirement Traceability Matrix		Binary Bunch (Team)		4/22/25		5

				Final Project Management Plan		Binary Bunch (Team)		4/22/25		5
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OUR PROGRAMS
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Follow us on Facebook!

Worih The Words Inc
Worth The Words offers creafive expression services including songwriing, music
production, poetry, and podcasfing. We use creafive expression o help youth process
‘rauma, empower themselves, all while buiding fransferable sl for fhei fufure.
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“

PURPOSE

We believe every youth should have access
to enrichment opportunities. Our programs
provide hope, teach transferrable skills, and
provides our students healthy outlets to

process social and emotional trauma.

J
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What We Do ™~

by
Music Production Basics Sound Sampling & Beat Creation Creative Writing: Poetry & Songwriting
An introduction to beat- Hands-on exploration of sound Learn song structure, lyric
making, track layering, and sampling, loops, and remixing composition, and storytelling
industry-standard software to tracks to craft unique beats. techniques to turn ideas into
create original music. powerful words.

e~
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OUR
FOUNDER

Demarco is the Founder and Executive Director at Worth the Words Inc, an
organization focused on preventing youth violence in the Lovisville area. Demarco is
2 lifelong native of Kentucky. He obtained his BSW from Murray State University with
magna cum laude honors in 2016 before relocating to Louisville. He s currently
pursing an MBA degree from the University of Louisville. With over six years of
experience in the non-profit sectors and community outreach, he dedicates himself
to being a catalyst of social change within systems that perpetuate oppression. He
funnels his efforts and advocacy toward marginalized populations, emphasizing high-
risk youth communities. Through his work in recent years, Demarco has gained
valusble wisdom and expertise regarding trauma-informed care. He has received
certifications in Racial Trauma Training (RTT) and is a trainer on behalf of Trauma
Resilient Communities (TRC).

Through his youth education work, he received the Living The Vision Award,
presented on behalf of the Kentucky Center for Performing Arts and the Lovisville
Mayor's Office. Demarco has since expanded on this educational work by helping to
facilitate other youth-centric projects and programming with the Louisvlle Free
Public Libraries. He has recently partnered with the Louisville Metro Office of Safe
and Healthy Neighborhoods to address youth violence. As Community Partner
Manager at the non-profit organization Maryhurst Inc, he has been instrumental in
bridging the gap of mental health access and resources in Louisville's South and
'West End communities.
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EVENTS

Sound Sampling Workshop Poetry & Songwriting Program

Mon, Apr 07 | Louisville Wed, Apr 16 | Louisville

More info More info

RSVP RSVP
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Time & Location

Apr 16, 2025, 5:00 PM - 6:30 PM EDT
Louisville, Louisville, KY, USA
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HOME RABOUT US EVENTS VOLUNTEER CONTACT DONATE

Poetry & Songwriting Program

Wed, Apr 16 | Louisville

Draft!
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Thank you!

An email with all the event info was sent to you.

Back to site

Add to Calendar

Share






image36.png

Add your details

*First name *Last name

*Email

Additional Guests

0 v
SUBMIT

Poetry & Songwriting

Program

Apr 16, 2025, 5:00 PM - 6:30 PM
EDT
Louisville
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O No, | am not over the age of 18
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Are you 18 or older?
O Yes, | am over the age of 18
O No, | am not over the age of 18

By signing below, you grant Worth the Words permission to photo
graph you and use your image for social media and promotional p

urposes.

Clear

Donate
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GONTACT

Want to get in touch?

CONTACT US BELOW!

f O
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SECURE CHECKOUT

Express checkout

Your donation (1)

I Hﬁ Worth the Words $5.00
or :
Donor details Subtotal $5.00
. Sales Tax $0.00
Email *
Total $5.00
First name * Last name *
@ Secure Checkout
Phone *

Payment
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Card number

Enter number

vs B2 @

Expiration date

Ccwicve

MM/YY

‘ ‘ 3-4 digits

Cardholder name

Enter full name

Billing address

First name *

Last name *

Benjamin

| veorns

Phone *

5026813473

Country/Region *

Address *

City *

Crnta

Your donation (1)

W Worth the Words $5.00
Subtotal $5.00
Sales Tax $0.00
Total $5.00

@ Secure Checkout
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ABOUT US EVENTS VOLUNTEER CONTACT DONATE

THANK YOU, DONOR NAME

We are so grateful for your generous donation of $0.

Your donation number is #1000. You'll receive a confirmation email soon.
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Worth the Words T-shirt Worth the Words Hoodie Worth the Words Sweatshirt Worth the Words Coffee Mug
$20.00 $40.00 $30.00 $15.00
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